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Introduction 
 

Here are the top 10 secrets to get you in front of a crowd and wow them out of 

their seats.  

Greg Dean is the Professor of Stand Up Comedy and author of the Internationally 

Best-Selling Book Step by Step to Stand-Up Comedy.  

You can use the material in this book to improve your stand-up comedy 

performance and get more bookings. 

This book is not a complete training guide to stand up comedy, but it will give you 

some immediate help.  Greg teaches classes, holds workshops, webinars, 

seminars and free open mics for stand up comedians both online and in person.   

You can find out more about Greg Dean on his website.  

 https://stand-upcomedy.com 
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Secret 1: Have an Introduction! 
 

 

 

 

Introductions are one of the most neglected aspects of stand-up comedy. An 

introduction is the first line of your show, even though you don’t say it.  

How you’re brought on stage will set the tone for the rest of your show. Of 

course, it’s best to come on with a laugh that foreshadows your unique comic 

slant.  

Since most M.C.’s won’t know you, supply them with an introduction that will 

bring you on stage the way you want.  

You may assume the M.C. is competent. That’s an unbelievably bad assumption. 

Especially at open mike rooms, the M.C.’s are often control freaks who want stage 

time so much they’re willing to ruin the whole evening.  

I began giving my own introduction to M.C.’s after one introduced me as…   

                        

“The man who invented the blow-job.” 



 

Be forewarned, there are some M.C.’s who won’t use the introduction you 

provide. They’re going to do whatever they want.  

The best option here is to get to know them personally so they’ll want to help you 

because they like you. Until then, you’ll just have to live with it. You can only do 

what you can do.   

  



              

  

Secret 2: Never tell the M.C., “Just say anything.” 
 

 

 

Even if you happen upon a good M.C., giving him or her permission to “Just say 

anything” is a bad idea.  

A comedian I know, when he’s the M.C. and people tell him this, loves to mess 

with them. Here is a paraphrase of one of his “educational” introductions:   

“Our next dickhead is a knuckle dragging, mouth-breather, who made a big 

mistake when he entered the club tonight. He told me he was going to get more 

laughs than the other comics because this audience would laugh at anything 

since you have the I.Q. of a cuff link. And besides that, he hates the troops. 

Make up your own mind – here’s Joe Blow.” 

Yes, the comic’s show was a nightmare. After the show, the comic blew up at the 

M.C., but the M.C. laughed it off, and said,  

“You told me I could say anything. So shut up, and next time, give me an 

introduction.”  

Don’t be a sucker. Be as much in charge of your show as you can. 

  

  



Secret 3: Greet the Audience 
 

 

 

 

 

It’s very awkward when a nervous comic runs right to the microphone and goes 

into his routine:  

“I hate bumper stickers.”  

It lacks social grace. I’m not saying you must have a conversation with the 

audience at the top of the show, but merely saying, “Hello,” makes the audience 

feel acknowledged. 

One of my pet peeves is when all the comics say exactly the same thing. This 

obligatory greeting is what I call a Comic’s Cliché.  

Comic’s Clichés are all the commonly used phrases comics repeat because they 

heard other comics use them. How many times during a show does the audience 

want to be asked?  

 

 “How you all doin’ tonight?” 

 

    “Wus up?”  

 

   “Are you enjoying the show so far?” 

 



 “By a show of hands how many people here…” 

 

Instead, greet the audience like you would with any conversation with strangers.  

Say, “Hello,” and introduce yourself. If you want more of a greeting beyond that, 

be honest about how you’re feeling right at that moment,  

 

“I’m glad to be here, but I’m a little nervous.”  

 

Be genuine and the audience will respond in kind.  



 

Secret 4: Have an Opening Line 
 

 

 

After you greet the audience, it’ll help you relax if your first shot at being funny 

gets a big laugh.  

What most comics don’t know is it also helps the audience to relax. They have 

anxiety about having to sit through a comedian who might not be funny.  

Getting that first laugh right out of the gate helps everyone to relax.  

A great opening line can also help establish who you are. For instance, a student, 

Mel McKee, was a cantankerous and crazy old man performing in a club filled with 

mostly young people.  

So, to establish his character, Mel began his show with:  

 

“I wake up almost every morning.” 

 

With this first big laugh, Mel continued to build his unpredictable old man 

character.     



Secret 5: When the Audience Is Laughing – SHUT UP 
 

 

 

 

Talking through the audience’s laughs is probably the biggest mistake beginner 

comedians make.  

They’ll spend hours working on their material, deal with their insecurities and 

fears, wait hours for stage time, take a huge psychological risk to get in front of an 

audience, and then when they get that precious laugh…they completely ignore it 

and talk or even yell over it. 

You must learn to be aware of the audience and how they’re responding or not 

responding to your show.  

The information that tells you when to talk and when to shut up is in the 

audience, not your material.  

Of course, if you make your relationship with the audience the most important 

thing, you’ll be connected and know when to let them laugh and pause to enjoy 

it.  

  



Secret 6: When You Talk During the Laughs You Train the 

Audience to Stop Laughing 
 

 

 

Do you know how to train a flea?  

You put it in a jar, put some wax paper over the top, and poke holes in it so it can 

breathe. The flea will try to jump out of the jar, but it’ll smack into the wax paper. 

After several attempts, it’ll learn that it can only jump so high.  

Once this is accomplished, you can take the wax paper off and the flea will never 

jump out of the jar because it’s been trained to stop short. 

Do you know how to train an audience to stop laughing?  

Same principle. I’ve watched comics train audiences to stop laughing by 

continuously talking over the laughter. When an audience laughs and the comic 

talks into their laughter, they’ll stop laughing to hear what the comic has to say.  

If this happens often enough, the audience, like the trained flea, learns to pull up 

short. It’s essential to allow the audience to laugh.  

One reason comics talk through the laughs is they are afraid they’ll forget their 

next joke. So, stop memorizing the words of your jokes.  



Instead, learn how to remember your material as an experience or scene. With 

this normal memory, you’ll see, hear, and feel the world of each joke which 

makes it easier to stay in the bit and allow the audience to laugh.  

  



 

Secret 7: Remain In the Same State of Mind You Were In 

When the Laugh Began 
 

 

 

 

Once you learn to stop talking after every punch or tag, the next thing to know is 

what you can do while the audience is laughing.  

Jerry Seinfeld calls this,  “Staying in the bit.” 

Without speaking, keep the emotion or state of mind you had when you finished 

the joke. This gives the audience a signal to laugh.  

Then when the laughter subsides, you’ll be able to pick up right where you left 

off. For instance, if you were ranting and pacing while you said the joke, when 

they laughed, continue pacing with the same agitated intensity, until they stop 

laughing.  

This maintains the energy level so you can jump right into the next joke. 

 

      



Secret 8: Allow the Audience’s Response to Affect You 

 

 

 

 

If you permit the impact of the laughter or lack of laughter to affect you 

emotionally, it can determine how you interpret the next joke, or it might prompt 

you to improvise something unique for this crowd. 

There’s a different spirit to a performance when you don’t know what you’re 

going to say next because the audience knows the show is partly based on their 

response.  

For the audience, there’s a sense of danger in this kind of performing. Why? 

Because you are present.  

For instance, if you say a joke like:  

 

“I was involved in a love affair for two years - unassisted.” 

 

And someone laughs really loud, you can say: 

 



 “I can see you had one of those affairs, too.” 

 

Then you can alter the wording of the next joke to include that guy. For instance:  

 

 “I guess that makes us self-made men.” 

 

When the audience laughs, you can let that affect you, become a bit insulted, and 

fire back: 

 

 “Thank you for laughing at my pain.” 

 

This creates a feedback loop between you and the audience. By allowing the 

audience’s response to determine how you proceed, every show will be 

customized for each audience.  

  

 

  



Secret 9: Have a Closing Line 
 

 

 

 

 

One of the more awkward parts of a show is getting off stage. If you want a 

smooth exit, write a Closing Line. By its name, it’s self evident what it is, and what 

it does.  Have a great joke for your exit. 

For Instance, if you are doing some new material, you have no idea how it’s going 

to be received. So, prepare yourself with a closing line in case things go poorly.  

If your show ends with a thud, you’ll feel the need to stay on stage and try to 

finish with a laugh. This can cause you to run over your allotted stage time, which 

may have consequences to your club relationships.  

Avoid this, by having a reliably funny Closing Line that’ll get you off stage with 

your dignity.  

 

 

  

 

  



Secret 10: Get the Light and Get Off 
 

 

 

In the real world of being a comedian, you must learn to get off stage on time. If 

the club is doing two shows, then they must exit one audience, restock the bar 

and tables, then usher another audience in.  

If a comedian goes over time, then as in secret #9, you will have problem with 

your club relationship. Example: the staff has less time to do their jobs and they 

will complain to the club manager. 

There will be times when you’ll get the light right in the middle of a bit. Again, if 

you decide to finish the bit anyway, you’re guaranteed to go over time.  

Or, when you get to your next good laugh you can end your show and do a closing 

line. Then you’ll end your show on time, and with a big laugh.  

That’s a professional.  

 



Greg Dean - The Professor of Stand Up Comedy 
 

 

 

Forty years ago, Greg realized that nobody was teaching comedy. Greg took it 

upon himself to be a stand-up comedy teacher and teach others how to succeed. 

Setting aside his successful career as a comedian (Saturday Night Live, Ringling 

Bros Circus clown and ringmaster, Comedy Store paid regular, his own improv 

troupe with Andy Garcia) and many others, he pursued his passion – to teach the 

art of stand-up. 

40 years ago when Greg began teaching there was a unique problem: Nobody had 

ever developed the basic technique of Stand Up Comedy.  

All fields have fundamentals and basic techniques. Greg surmised that comedy 

must have these building blocks too, they just hadn’t been codified. Greg’s early 

mission became to fix that problem. 

He identified the principles, techniques, and skills used by comedy writers and 

funny people, and he broke them down. From this research and codification, he 

created a comprehensive system for teaching stand up comedy. 

Comedians who have used his system have been able to master or perfect their 

natural talents. 



The Greg Dean Comedy System has launched the careers of numerous comedy 

greats, including Whoopi Goldberg, Anthony Jeselnik, Sherri Shepherd, Sean 

Carrigan (The Young and the Restless). 

 His classes have also helped people from all walks of life find their “inner funny” 

and learn how to express their sense of humor. 

In addition to Greg being recognized as the “Best Comedy Teacher” by his peers, 

he’s also touted as the professor for stand up comedy’s teachers. His system is so 

effective that nearly every other stand-up comedy teacher in the field uses it now. 

There’s no greater compliment that a person can be paid than to be the resource 

that everyone uses! In the world of stand up comedy instruction, not only is Greg 

Dean a Household name, he’s a living legend. 

Find out more about Greg Dean and his stand up comedy classes here: 

https://stand-upcomedy.com 

  

https://stand-upcomedy.com/


More Great Reading by Greg Dean 
 

 

 

Greg Dean peels back the layers of how comedy works in his book, “Step by Step 

to Stand Up Comedy”. His four decades of knowledge reveals extraordinary 

insights into why we laugh and how to be funny.  

These are skills you can learn and practice, and then apply to your own sense of 

humor. If you want to be proactive in becoming a comedian…here’s your 

shortcut. 

Step by Step to Stand-Up Comedy is available at Amazon. 

  



Stand Up Comedy Classes by Greg Dean and His Certified 

Instructors 
 

Greg Dean’s Stand Up Comedy Classes are world renowned for teaching effective 

techniques to stand up comedians. Greg Dean is the Professor of Stand Up 

Comedy and has been teaching stand up comedy for over 40 years. Both online & 

In person classes are available in group or private settings. 

If you are a beginner, and just need the basics, then Greg has a system for you to 

learn that will give you the confidence to crush stand-up in ways you never 

thought possible. 

If you are a seasoned pro, Greg and his certified instructors will take your set to 

the next level with a deep knowledge of the craft and advice that has spurred 

many to fame. 

By the time you have completed training in the Greg Dean System, you’ll have all 

the skills you need to competently put together a routine! 

To find out more or enroll, visit our website. stand-upcomedy.com 

 

Follow Us in Our Comedy Community 

Facebook.com/gdcomedy 

Twitter.com/gregdeancomedy 

Instagram.com/gregdeancomedy 

Youtube.com/gregdeancomedy 

 

Now Get out There and Make ‘em Laugh! 
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